100 Day Oracle ASCP Implementation Model

Maximize the Benefits of ASCP with a Quick Return on Investment (ROI)

Do you have trouble managing your multiple MRP based plans with long planning cycles?
Are you still using unconstrained planning?

Does your planning engine provide you with no capacity based scheduling and optimization?
Is your company not able to manage collaborative processes effectively across the supply
chain?

Are you not able to provide your customers accurate order fulfillment dates?

e Do you want top supply chain planning expertise but without stretching your project budget?

If the answer is yes, you have come to the right place! Our solutions focus not only on resolving the
business issues but also on their high rate of adaptability.
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Implementation Goals
Our pre-configured industry standard business
processes based add-on kit provides a mechanism
to jump start the implementation. This benefits our
clients as they have a baseline industry standard
practices process flow from day one which reduces
the implementation time. Our demo-based
requirement gathering and design process approach
greatly enhances the client understanding of the
end to end business flows.

Model Supply Chain

Global planning with reduced planning cycle
Constraint based planning with optimization
Simulation based supply chain planning
Accurate order promising and fulfillment
Decrease cost with decrease in inventory
Higher revenue and profits

Innovatek Consulting is a leading Oracle Supply Chain and Product Lifecycle Management consulting
organization. Our group possesses unmatched applications expertise and focuses on delivering quality
technology-based business solutions.
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