
 

 

60 Day Oracle Production Scheduling Implementation Model 

Maximize the Benefits of Production Scheduling with a Quick Return on Investment (ROI) 

 

 

 

 

If the answer is yes, you have come to the right place!  Our solutions focus not only on resolving the 
business issues but also on their high rate of adaptability. 

Constraint-based Production Scheduling 

 

 

 

 

 

 

 

Innovatek Consulting is the premier Oracle Supply Chain and Product Lifecycle Management 

consulting organization. Our group possesses unmatched applications expertise and focuses on 
delivering quality technology-based business solutions.  

 

 

Website: http://www.innovatekconsulting.com     Phone: (866) 633-3611             Email: Info@innovatekconsulting.com 

Our 60 Day Production Scheduling implementation 

model is based on the business flows approach and 

is best suited for companies already on Oracle 

Manufacturing. Our accelerated implementation 

model helps companies realize the benefits of the 

Oracle Production Scheduling capabilities in a short 

period of time. Our approach helps clients estimate 

the time and cost of internal and external 

resources, thereby, maintaining tight control over 
budget allocation. 

Our pre-configured industry standard business 

processes based add-on kit provides a mechanism 

to jump start the implementation. This benefits our 

clients as they have a baseline industry standard 

practices process flow from day one which reduces 

the implementation time. Our demo-based 

requirement gathering and design process approach 

greatly enhances the client understanding of the 
end to end business flows.  

 

• Do you follow a manual spreadsheet based production scheduling process? 

• Do you find it difficult to develop a feasible Production Schedule honoring all the material and 

resource constraints? 

• Are you able to evaluate the impact of unplanned production and down time on the Production 

Schedule? 

• Are you not able to provide your customers accurate order fulfillment dates? 
• Do you want top supply chain planning expertise but without stretching your project budget? 

Implementation Goals 

• Model Production Scheduling process 

• Production Schedules constraint by bottle-neck 

resources 

• Minimize changeover times and reduce the 

cost of production 

• Improved collaboration among schedulers 

during scheduling process 

• Accurate order promising and fulfillment dates 


