
 

 

90 Day Oracle Demantra Demand Management Implementation Model 

Maximize the Benefits of Demantra with a Quick Return on Investment (ROI) 

 

 

 

If the answer is yes, you have come to the right place!  Our solutions focus not only on resolving the 
business issues but also on their high rate of adaptability. 

Proactive Approach to Accurate Demand Planning  

 

 

 

 

 

 

 

Innovatek Consulting, an Oracle Partner, is a leading Oracle Supply Chain and Product Lifecycle 

Management consulting organization. Our group possesses unmatched applications expertise and 
focuses on delivering quality technology-based business solutions.  

 

 

 

Website: http://www.innovatekconsulting.com     Phone: (866) 633-3611             Email: Info@innovatekconsulting.com 

Our 90 Day Demantra Demand Management 

Implementation model is based on the business 

flows approach. Our accelerated implementation 

model helps companies maximize the benefits of 

the Demantra Demand Management capabilities in 

a short period of time. Our approach helps clients 

estimate the time and cost of internal and external 

resources, thereby, maintaining tight control of 
budget allocation. 

Our pre-configured industry standard business 

processes based add-on kit provides a mechanism 

to jump start the implementation. This benefits our 

clients as they have a baseline industry standard 

practices process flow from day one which reduces 

the implementation time. Our demo-based 

requirement gathering and design process approach 

greatly enhances the client understanding of the 
end to end business flows.  

• Do you have trouble managing your enterprise-wide demand accurately? 

• Are you having problems with your new part introduction linked to existing products? 

• Are your back orders increasing and shipments not on-time? 

• Do you have Demantra demand management implemented but your implementation partner 

left you stranded with more questions than answers? 
• Do you want top expertise but without stretching your project budget? 

Implementation Goals 

• Increase in Forecast Accuracy 

• Safety Stock Reduction 

• Increase in Service Levels 

• Gains from event based forecasting 

• New Product Planning 

• Reduction in order backlog 

• Productivity gains 


