90 Day Oracle Demantra S&OP Implementation Model

Maximize the Benefits of Demantra with a Quick Return on Investment (ROI)

e Is your Sales & Operations Planning process both manual and spreadsheet driven?

e Are your Sales, Marketing, Finance and Operations departments referring to disjointed datasets
while developing a sales and operations plan?

e Is there a lack of collaboration among the departments and business users during the S&OP
process?

e Do you want an implementation partner who will help you automate and reduce latency in the
S&OP process not only in a reasonable time-frame but also within your project budget?

If the answer is yes, you have come to the right place! Our solutions focus not only on resolving the
business issues but also on their high rate of adaptability.

Proactive Approach to Accurate Demand Planning

Our 90 Day Demantra S&0OP Implementation model
is based on the business flows approach. Our
accelerated implementation model helps companies
maximize the benefits of the Demantra Sales &
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resources, thereby, maintaining tight control of

budget allocation. Implementation Goals
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end to end business flows.

Innovatek Consulting, an Oracle Partner, is a leading Oracle Supply Chain and Product Lifecycle
Management consulting organization. Our group possesses unmatched applications expertise and
focuses on delivering quality technology-based business solutions.
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